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sityAlVastesPlan Policies
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Element th Management, Economic
Development, Natural Resources,
Neighborhoods, Community Services, Urban
Design, Transportation



CHINEARFOgram

\ P PQHcy e 0C Ler*fJ Nas adopted In
| Ctiergoals of the Master

4
al 2: Strengthen the use of the
| JJ‘JQJH ood Planning Process &
" neighk Orh ood plans

Policy 2a: ﬂowde additional technical

assistance and incentives to encourage
neighborhoods to plan
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mend z% y nlf”éd Development
| c Iiod ISSUES
Iter tive

“ % 20 Establish a standardized format
~for neighborhood plans

- Pollcy =3 nﬁ)urage all City departments
to review and follow neighborhood plans to
the extent practical — review of capital
Improvement projects and zoning/subdivision
plans to ensure the plans are being
considered




gommunity  Building and
NelghiseieedsPlianning Program

I
Building
Capacity
Organizing
Training
Information
Workbook
Volunteers
Non-Profit Partners
\V; Directory 1

. Cyber-Hood .
Implementing Y Focusing
Incentives On Issues

Mini-Grant Livable Special Studies

Annual Report Neighoorhoots|  oals & Strategies
Planning Partners

Master
Planning

Neighborhood Plans
Community Plans
Perimeter Plans
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=regram Outcomes

ACIeVera workable'consensus on goals and
PIIOKItIES L] |
Agreepeniiays and means to implement the
agreed-upon goals

:"m,oJJs' partnerships to tap into technical &
other services to encourage initiative, self-help

and mutua nelp




Component I:
apacity

~ Neighboerheod ASseciation and Community
Olivenizatior Registration

- 367 NEIgn OJF%JO As&uatlons registered
26 Community Organizations registered

N}s Within 200 feet receive notification of
ublic hearings concerning rezonings, plan
amendments, BOA cases, and demolitions
before the HDRC

- Neighborhood Listing on Web site
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CEINERSEIVICE Component 111:
VI EISLES; J., ning

" SNElgheernood Rlans |

- [ncltidesthe o’hJ ation necessary to support

aEIEmentary school (4,000-10,000 pop.)

Communiity PJE'

"\ ﬁ Ude the population necessary to support a
|\/||d| SC oy or High School (20,000-60,000
pop.)

Perimeter Plans

- Include developing areas outside of Loop
1604 & Loop 410 S and the ETJ .



SEIEEEN eifRlanning Areas
COMpPELILVE PrOCESS

CallNiorApplication J#
Primary” Selection Criteria Inc

| Octo 5 her 2007
de:

~ Degree or takeholder involvement

L\ooror [Iateness of proposed planning boundaries -
Pl JF]r Director makes the final determination

Prov organizational capacity

Recent experience completing community or
neighborhood projects

Proven experience having collaborated with other
agencies, community based groups, etc.
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- Neighborhood Associations and other
Community based Groups
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Rlanning Approach

IRVEIVES Working withr nei hborhood and
cOmmupy.aifeas citywioe

HiSteningland valuing the diverse
I by neighborhood

ments policies through the creation of a
series of goals and land use plans addressing
specific areas of San Antonio
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RlanningrApproach

-_ -
S Commil JfJE//H uplici|

jain rf romote mixed
Aicome n usn? different housing
compact development while
neighnort 00d character

Best Ple NI r G ractlces — current land use
planning pk spphy — nodal development

Consider impacts/benefits to larger
geographical areas of City to curtall sprawl

Balance private property rights and the public
good 16
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IMENPHOCESSHIS GELErMINED Dy t
AENVEIKERPIOgamIestanliSh
rlmJ iple PleplnlirlefSReEinml; oJj

3 to 4 large public meetings to 1-3 workshops to create the
announce the process, identify issues, actual goals, objectives and
review the issues, review the draft action steps of the plan

plan, and review the final plan =



|cl.rmmg onents

nity and N Jr borhood Plans
* mJJ;JpJ; E(p S from the built
| TH to human and
‘a minimum, CBNP
uired to address:
Lanc' e
Community Fagtles
Transportation/Infrastructure

No financial commitment by City with
Plan adoption 18
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¥
anning Commission
to City Council if the
lowing criteria:
sonsIstent with adopted policies, plans
o) U] tions
Vas develpped injan inclusive manner to provide
opportunities for all interest groups to participate
Definitive statement of the neighborhood &

appropriate for consultation as a guide by City
Council, Commissions, and departments

City Council adopts as a component of the
City’s Comprehensive Master Plan

Plelpl A celo)e
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ATcomprenensive
goals and eIJEEUVES that
outline the futuRe Visiens
for San Antonio’s
neighboerhoeds and
communities

A series of land use plans that
designate the types and
locations of desired future land
uses within San Antonio’s
neighborhoods and communities




NEIGHBORHOOD,
COMMUNITY AND
FERIMETER FLANS

= 286 sq. miles
covered

= 465,364 pop.
covered
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MenningiRrejects FY 06

V4

ely7seutn San PUEBL O ¢ ommunity plan (Districts
& 5) » 4

GuadeaipeVestirown Community Plan (District 5)
RIVerr ReaeiNeighborhood Plan Update (District 2)

- Oakland m,; tes Neighborhood Plan Update
(District 8 )

IH10E Corrider Perimeter Plan Update (District 2)
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MERningERiejects FY 07

ghborhood Plar (District 1)
0alS/ St tegles Report (District 6)

Northeast Inner Loop
Near Northwest
North Central
Highlands
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SWOHstExercise

neighborhood, each person should identify 1
strength/opportunity and 1 weakness/threat.
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SWONIS Exercise — Goall

- A goaiils the \ /JSJQf o end result that you
want to achieve (BI1G lde

xample: Prem bte a safe, clean and livable
env onment for area re |dents and future
generations, while preserving the traditional
character of the neighborhood

26
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e — Objective

o

Sized ideas)

5er[?ﬂr d enhance the
and pedestrian-friendly

t on how to work
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Specific, Mea

and Timed
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SVW@NISTEXercise — Action Steps

EXAMPIES: |
l) MProOVENBaNLICIPa HH )f residents

ney of neighborhood clean-ups,
| code violation reporting

r 1 year)
Lead '-'er; ighborhood Association board

Proposed Partnerships: COSA Neighborhood
Services, Keep SA Beautiful, Businesses, Churches

Proposed Funding: Minimal cost
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NEIEIsEINee0l RPlan Projects

aF

Unlel2p Jm‘ﬂé“r antation




NEIGeEEIeed Plan Implementation —
lncremental

g

| Planpinernezen s %

T Planning Jhieéimr or Coor mat g Committee steers
the Implementation process, thus must stay
iInvolved

Plan 1s a guide for policy decisions
Limited public r@gurces/funds

Private partnerships are encouraged (faith based
Initiatives)
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NEIGhBEINEEd Plan Implementation —
PpdatesiemAmendments
Iy

JNEs 215 of Local
2 Unified Development

Plans be reviewed and
very 5 years to reflect

Property oV ners must be given due process to
petition for an amendment to the plan

Amendments & Updates go to the Planning

Commission and City Counclil for consideration
32



Neighierheoed Plan Implementation -
iihe Neighborhood

| NElghiBeroods engage inl Plan I'mplementation
Sormationioer & “Plan Coordinating Committee”
Senvesses an advocacy group to dialogue with
IC officialstregarding implementation steps

ommittee often times selects a small
project to implement to demonstrate success,
then takes on multiple projects



NETGhIerhioed Plan Implementation -
PUblicpAgencies

1 Annpuallimprevement :@glsct Report

“IEEeItal Public Hri unding and
construcuion

. Cor) orere J\/~ RE onlng & Zoning Application
Review ByANeighberhood Division staff

y | volve ement of City Departments and Public
Agencies in tl e‘mterdepartmental Review Process
that provides COSA input into the plan document
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Neighleheed Plan Implementation -
ENBEVEIoper

n Part] Jpares n rfL’r)J ning Process
sNEighberhood Plan prior to rezoning

ajghborhood Contacts using
ajghborhood List

Cons erJ the Plan Amendment Application
Process If propesed zoning Is inconsistent with the
plan

Meets with Planning Team to discuss project

35




NEGhberMeed Plan Implementation -
REZONING Initiatives

O Individuz B
compliel |
nitiativ | R e
| pProtect res]dent]a‘?’am 5 R " Wi -
orovide compaule land Use ul ![I_Lm L,
‘1' events 0PNOXIOUS ' e S ";...'__,H_.H___
Elcomp ible uses from i e ———

intruding inte he neighborhood

requires participation and
advocacy at public hearings

Many Neighborhoods have
_ _ : benefited from
provides certainty in comprehensive rezonings

development 36



ejgmborhoorl PJEI:H nplementation-
Nelejrigornaee] € vﬁation Districts

T
haad, T

Zoniis goverJe classirication

Uctieighin  existing!
ies| } LialSAEIgae0r oods and
commercial distr cts.-‘
Protect neighborhoodintegrity R /1<ta (District.1)
Define unigue character and features S. Presa/S. St. Marys (District 1)
Promote compatible infill development,  Whispering Oaks (District 8)
with an objective review process Ingram Hills (District 7)
Beacon Hill Area (1)

Mahncke Park (9) (in prog%ss)



NEigheeiiend Plan Implementation-
soIIdeIROVErlay Districts

© More restrictive
SIgiagerconitiol and

de /eJoomem B
*Jfﬁffér(]gj 16 i A

Hill Country Gateway — IH10 W
Northeast Gateway — IH 35 N

Highway 151 Gateway — SH
151

Loop 1604 (under study)



Stimmary

re GREAT

B Cal\velpliZe plelefsloe]fglele)
S| Jpoorr o prejects b
Ses

| participation and public

C ansures conformance with
and inrthe case of a plan
AIMENCc Jrr 2, Jo- 'S a public hearing process

Y ES ablish nei gr porhood priorities & encourage the
neighborh 0C o@rk on solutions

Assist the city and agencies in planning for capital
Improvements and operational programs

Technical partnerships are fostered

oI Z JfJJﬂg
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CONTAC I INFOIRIY YR O\

_FINelgnern QQrJ & Urldani Design Division
Prene: 20/-7873
Fax:  207-7897

-~ Web Site

Emil Moncivais, FA@, AlA, Planning Director
Nina Nixon-Mendez, AICP, Planning Manager



